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About Pathways Plus

Development guides

There are 15 development guides in the Pathways Plus series to
cover the 17 units of the qualifications at CMI Level 7: Strategic
Management and Leadership.

7001  Personal Development as a Strategic Manager
(ISBN: 0-85946-326-5)
7002 Strategic Performance Management
(ISBN: 0-85946-331-1)
7003 Financial Management
(ISBN: 0-85946-336-2)
7004 Strategic Information Management
(ISBN: 0-85946-341-9)
7005 Conducting a Strategic Manag’ ment< rojecs
(ISBN: 0-85946-346-X)
7006/ Organisational DirectiCn ai. ! Strate ¥’c Planning
7011 (ISBN: 0-85946-354:6)
7007 Financial Planning
(ISBN: 0-859 1356 )
7008 Strateds. Mariet.ng
(ISBN: G576 361-3)
7009 « strategic Fooject Management
(IS5N: 0-85946-340-0)
7010 Orgarisational Change
\ 7oN: 0-85946-345-1)
+ M2« Human Resource Planning
(ISBN: 0-85946-350-8)

7013/ Being a Strategic Leader and Strategic Leadership
7014  Practice

(ISBN: 0-85946-355-9)
7021 Introduction to Strategic Management and Leadership
(ISBN: 0-85946-387-7)
7022 Strategic Risk Management
(ISBN: 0-85946-520-9)
7023 Strategic Corporate Social Responsibility
(ISBN: 0-85946-510-1)

For further details on the development guides:

B Phone: (+44) (0)1536 207344
B Fax: (+44) (0)1536 207384
B Email: publications@managers.org.uk
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Personal Development as a Strategic Manager

Qualification structure
There are three qualifications available:
B CMI Level 7 Award in Strategic Management and Leadership

Candidates need to complete any combination of units to a
minimum of 6 credits to achieve the qualification.

B CMI Level 7 Certificate in Strategic Management and
Leadership

Candidates need to complete any combination of units to a
minimum of 13 credits to achieve the qualification.

B CMI Level 7 Diploma in Strategic Management and
Leadership

Candidates need to complete all core units (“voup /) ana
three optional units (Group B) to a total af at" 2ac( ou twadits
to achieve the qualification.

[ A" AT

Group A

Unit 7001 Personal Develop . ~t as a St. ‘tegic
Manager

Unit 7002 Strategic Pei ‘'« ‘mai e Management
Unit 7003 Financ - Man. ge. veit
Unit 7004 Strategic 'nfo. ation Management

O N N o

-
o

Unit 7°~5 Conducting . Strategic Management Project

e

Unit 70 Y4 Jrganisational Direction
Group B

Uit 7007 Financial Planning

Unit . v08 Strategic Marketing

Unit 7009 Strategic Project Management
Unit 7010 Organisational Change

Unit 7011 Strategic Planning

Unit 7012 Human Resource Planning
Unit 7013 Being a Strategic Leader

N NN 0 O N o o o

Unit 7014 Strategic Leadership Practice

Unit 7021 Introduction to Strategic Management and
Leadership

-_—
o

Unit 7022 Strategic Risk Management

O O

Unit 7023 Strategic Corporate Social Responsibility
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About Pathways Plus

How to use the development guides

The development guides provide a critical commentary to the
ideas of writers and thinkers in the management and leadership
field. They offer opportunities for you to investigate and apply
these ideas within your working environment and job role.

Structure

Each guide is divided into sections that together cover the
knowledge and understanding required for the equivalent unit or
units of the Chartered Management Institute Level 7 Strate 5
Management and Leadership qualifications.

Each section starts with a clear set of objectives linkea 1o th
learning outcomes of the qualification. You dei't ha e to
complete the sections in the order they apneciin 4 aauide (the
mind map at the beginning of each guidafwill he » you decide
which sections and topics are of parti€ ilar pfed oiinterest) but
you should try to cover all sections’it yc »ure aiming for a full
diploma qualification.

Activities

Throughout the guidds thei 2 afe Cutivities for you to complete.
These activities are ¢ z.igne | to help you reflect on your own
situation and z0aly ycr=se arch to your organisation. Space and
tables are providauwitain che activities for you to enter your
own thesghts or tiadings, but in some cases you may choose to
copy<ut the table ¢ make notes in a separate notebook.

Timings

Timings. aie suggested for each activity to give you a rough idea
0. holong you should devote to them. They’re not hard and
fast, and you must decide whether you will benefit from
spending longer on some activities than stated.

Supporting resources

The text of the guides is designed to provide you with an
introduction to the subject and a commentary on some of the
key issues, models and thinkers in the field. The activities are
there to help provide a framework for your thinking. A key
component of Pathways Plus (Pathways Plus because the
development guides work together with the online supporting
resources to provide an overall learning journey) is the list of
references given throughout the text and at the end of each
topic guiding you to the most appropriate supporting resources
for you to explore yourself. These are marked with the symbol SR
(as shown above).

You have the opportunity to select those resources that are of
most interest or relevance to you and to use them as a source of
guided research on a particular topic. Many of the supporting
resources are immediately available by logging into CMI’s online
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Personal Development as a Strategic Manager

10

P+

Study Resources (www.managers.org.uk/practical-support/study-
support) and clicking on the Pathways Plus icon in the
qualifications list, or the CMI online management and leadership
portal, ManagementDirect (MDir), where you work for an
organisation that subscribes to this service — whichever you have
access to. These resources are marked in the reference list at
the end of each topic with P+ standing for Pathways Plus. A
button on the first page of the site (whether Study Resource or
MDir) will take you straight to the list of supporting resources as
listed in the Pathways Plus topics. When there, click on the title
of your development guide, the section and the topic you’re
interested in and then click straight to the article, video,
podcast, checklist, extract or report that you want to find.

For those resources that are not available through the Cil site
you will be directed to other sources (some also online) tc xeac
what you need.

Preparing for assessment

Further information on assessment is ava. able®in the “tudent
Guide produced as part of the Pathxuys Pl seried. If you have
any further questions about assestine. t proce ‘w.es, it’s
important that you resolve these with your tutor or centre
coordinator as soon as possik €.

Further reading

You will find sug§ stians Cor aircher reading at the end of this guide
as well as in the Stuly 1w aurces section of the Institute’s website
at www.minagers.org uk/practical-support/study-support.

Alternc iveld; email mic.enquiries@managers.org.uk or
telephont
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Introduction

Welcome to this development guide on personal development. It
focuses specifically on the content of the specification for Unit
7001 Personal development as a strategic manager.

This guide looks closely at the leadership skills that you need to
operate effectively at a strategic level. It’s split into three
sections:

Section 1 is about identifying what personal skills are
required as a strategic manager so that you can suppor‘ithe
strategic direction of the organisation. In doing this, yo \’ll
look at how to analyse the strategic direction of ti»
organisation to determine what personal and/@nderchip
competencies are required. You’ll also evatuate, /hat
strategic skills you require as a leader #0 achiafc Ui
strategic ambitions of your organisatfon.

Section 2 focuses on personal lede =bi, development and
considers how to manage this tevelop nentf o support the
achievement of the organisatioi's stratczic ambitions. You’ll
look at the opportunitias to suppc t leadership development,
construct leadership d vedinment plans and consider the
implementation ¢ 1oces. Xou . also consider how to evaluate
the effectiveness i the hlan.

Section 3 € wat Fow o promote an environment that
supparts a cuvure ¥ staff welfare in a quality way, including
he#(th and safe.x. You’ll consider the strategic aspects of
_aff vi:ifare, as well as your responsibilities for managing

he (n andsafety, and its implications for leadership. You’ll
also ac'"at how you can promote a health and safety culture,
how, you can best make improvements in this area and how
vaa can change other people’s behaviour.

Development guide mind map

Section 1:
Identifying
personal skills

Section 2: Personal .
Personal development . Section 3:
leadership as a strategic romoting anf
development manager environment o

staff welfare
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Personal Development as a Strategic Manager
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Assessment

If you’re studying for the Level 7 in Strategic Management and
Leadership qualifications you will be assessed by your approved
centre on your knowledge and understanding of the following
learning outcomes:

Unit 7001:

1

Be able to identify personal skills to achieve strategic
ambitions

Be able to manage personal leadership development to
support achievement of strategic directions

Be able to evaluate the effectiveness of the leadership
development plan

Be able to advocate a staff welfare environmstit th: t
supports organisational values
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Section 1

Identifying personal skills

Introduction

In this section you’ll identify what personal skills a strategic
manager needs in order to support the strategic direction of an
organisation. You’ll first look at how to analyse the strategic
direction of an organisation so that you can determine what
personal competencies may be required.

You’ll also evaluate the strategic skills required of you to achieve
the organisation’s strategic ambitions.

You’ll be following the personal development plannin(,cyclt
(discussed in the CMI checklist ‘Personal developmant L anni g’)
and in this section will be focusing on the follesiing | vo siages:

B establish the purpose/direction

B identify development need.

Estaolish hhe

/ purpose/direc¥on \A

Review and Identify
evaluate development
. Look at
Re'og development
outcon. s

opportunities

V\ ‘/

Undertake Formulate

development ' _— action plan

Figure 1.0.a: The personal development planning cycle

Learning outcomes
This section covers the following learning outcome:

7001.1 Be able to identify personal skills to achieve strategic
ambitions
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Personal Development as a Strategic Manager

Section mind map

There are two topics in this section as shown below. Check the
subjects within each one and then continue with the areas you
need to explore.

Analysing the
strategic
direction of the
organisation

St cegic skills

2010 © CMI Enterprises Ltd. All rights reserved
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Topic 1:

1.1

-
X

Section 1 Identifying personal skills

Analysing the strategic direction of
the organisation

Introduction

In order to identify what personal competencies are important to
an organisation, you have first to understand its strategic
direction. To do this you need to explore how strategy impacts
on different levels of the organisation and consider what strategyv
means in terms of decision making and managing change.

Strategy also impacts on the behaviour of managers and le. acus
within the organisation, which can sometimes cause problei s.

You also need to be clear about your organisatior™@nurphse. A
good way to explore that is to look at the exp'iCit st’ teme ts
your organisation makes about its strategvs Thos ¢t 'Cluin, the
form of its mission and vision statement. These  :an be used as
tools for internal alignment — an apni ach4tnich ties to match
personal competencies with the yilion a. « valus of the
organisation. This alignment wiin (e stracha’c direction can be
used to answer the questions:

B What does the organis. f1c.need?
B Where am | at th: nom| ©it?

This topic willd w!p yo 1 addriss the stage of establishing purpose
and direction wi hish personal development planning cycle.

Strctegy and the leader
Strategy ‘msacts on three levels of an organisation.
sohnsafy et al suggest that these three levels are as follows:

B Corporate level: What business are we in? How should we be
structured? How should we finance the business?

B Business level: What market or sector should we target?
What products or services should we offer? Who are our
customers?

B Operational level: How should the various functions within
the organisation work together to ensure the business and
corporate strategy is achieved?

So, for example, at the corporate level, senior managers should
be undertaking strategic analysis to determine the strategic
direction of the organisation, asking themselves questions like
‘Should we be expanding our existing service to new markets and
customers?’

At the business level senior managers might determine a specific
sector to offer these services to, for example, the transportation
sector.
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