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About Pathways Plus 

Development guides 
There are 15 development guides in the Pathways Plus series to 
cover the 17 units of the qualifications at CMI Level 7: Strategic 
Management and Leadership. 

7001 Personal Development as a Strategic Manager 
(ISBN: 0-85946-326-5) 

7002 Strategic Performance Management 
(ISBN: 0-85946-331-1) 

7003 Financial Management 
(ISBN: 0-85946-336-2) 

7004 Strategic Information Management 
(ISBN: 0-85946-341-9) 

7005 Conducting a Strategic Management Project 
(ISBN: 0-85946-346-X) 

7006/ 
7011 

Organisational Direction and Strategic Planning 
(ISBN: 0-85946-351-6) 

7007 Financial Planning 
(ISBN: 0-85946-356-7) 

7008 Strategic Marketing 
(ISBN: 0-85946-361-3) 

7009 Strategic Project Management 
(ISBN: 0-85946-340-0) 

7010 Organisational Change 
(ISBN: 0-85946-345-1) 

7012 Human Resource Planning 
(ISBN: 0-85946-350-8) 

7013/ 
7014 

Being a Strategic Leader and Strategic Leadership 
Practice 
(ISBN: 0-85946-355-9) 

7021 Introduction to Strategic Management and Leadership 
(ISBN: 0-85946-387-7) 

7022 Strategic Risk Management 
(ISBN: 0-85946-520-9) 

7023  Strategic Corporate Social Responsibility 
(ISBN: 0-85946-510-1) 

 

For further details on the development guides: 

 Phone: (+44) (0)1536 207344 

 Fax: (+44) (0)1536 207384 

 Email: publications@managers.org.uk 
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Qualification structure 
There are three qualifications available: 

 CMI Level 7 Award in Strategic Management and Leadership  

Candidates need to complete any combination of units to a 
minimum of 6 credits to achieve the qualification.  

 CMI Level 7 Certificate in Strategic Management and 
Leadership  

Candidates need to complete any combination of units to a 
minimum of 13 credits to achieve the qualification. 

 CMI Level 7 Diploma in Strategic Management and 
Leadership 

Candidates need to complete all core units (Group A) and 
three optional units (Group B) to a total of at least 66 credits 
to achieve the qualification. 

Units Credit 

Group A  
Unit 7001 Personal Development as a Strategic 
Manager 

6 

Unit 7002 Strategic Performance Management 7 

Unit 7003 Financial Management 7 

Unit 7004 Strategic Information Management 9 

Unit 7005 Conducting a Strategic Management Project 10 

Unit 7006 Organisational Direction 9 

Group B  

Unit 7007 Financial Planning 6 

Unit 7008 Strategic Marketing 6 

Unit 7009 Strategic Project Management 6 

Unit 7010 Organisational Change 7 

Unit 7011 Strategic Planning 9 

Unit 7012 Human Resource Planning 8 

Unit 7013 Being a Strategic Leader 7 

Unit 7014 Strategic Leadership Practice 7 

Unit 7021 Introduction to Strategic Management and 
Leadership 

10 

Unit 7022 Strategic Risk Management 9 

Unit 7023 Strategic Corporate Social Responsibility 9 
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How to use the development guides 
The development guides provide a critical commentary to the 
ideas of writers and thinkers in the management and leadership 
field. They offer opportunities for you to investigate and apply 
these ideas within your working environment and job role. 

Structure 

Each guide is divided into sections that together cover the 
knowledge and understanding required for the equivalent unit or 
units of the Chartered Management Institute Level 7 Strategic 
Management and Leadership qualifications. 

Each section starts with a clear set of objectives linked to the 
learning outcomes of the qualification. You don’t have to 
complete the sections in the order they appear in the guide (the 
mind map at the beginning of each guide will help you decide 
which sections and topics are of particular need or interest) but 
you should try to cover all sections if you are aiming for a full 
diploma qualification. 

Activities 

Throughout the guides there are activities for you to complete. 
These activities are designed to help you reflect on your own 
situation and apply your research to your organisation. Space and 
tables are provided within the activities for you to enter your 
own thoughts or findings, but in some cases you may choose to 
copy out the table or make notes in a separate notebook.  

Timings 

Timings are suggested for each activity to give you a rough idea 
of how long you should devote to them. They’re not hard and 
fast, and you must decide whether you will benefit from 
spending longer on some activities than stated. 

Supporting resources 

The text of the guides is designed to provide you with an 
introduction to the subject and a commentary on some of the 
key issues, models and thinkers in the field. The activities are 
there to help provide a framework for your thinking. A key 
component of Pathways Plus (Pathways Plus because the 
development guides work together with the online supporting 
resources to provide an overall learning journey) is the list of 
references given throughout the text and at the end of each 
topic guiding you to the most appropriate supporting resources 
for you to explore yourself. These are marked with the symbol SR 
(as shown above). 

You have the opportunity to select those resources that are of 
most interest or relevance to you and to use them as a source of 
guided research on a particular topic. Many of the supporting 
resources are immediately available by logging into CMI’s online 

SR 
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Study Resources (www.managers.org.uk/practical-support/study-
support) and clicking on the Pathways Plus icon in the 
qualifications list, or the CMI online management and leadership 
portal, ManagementDirect (MDir), where you work for an 
organisation that subscribes to this service — whichever you have 
access to. These resources are marked in the reference list at 
the end of each topic with P+ standing for Pathways Plus. A 
button on the first page of the site (whether Study Resource or 
MDir) will take you straight to the list of supporting resources as 
listed in the Pathways Plus topics. When there, click on the title 
of your development guide, the section and the topic you’re 
interested in and then click straight to the article, video, 
podcast, checklist, extract or report that you want to find. 

For those resources that are not available through the CMI site, 
you will be directed to other sources (some also online) to reach 
what you need. 

Preparing for assessment 

Further information on assessment is available in the Student 
Guide produced as part of the Pathways Plus series. If you have 
any further questions about assessment procedures, it’s 
important that you resolve these with your tutor or centre 
coordinator as soon as possible. 

Further reading 

You will find suggestions for further reading at the end of this guide 
as well as in the Study Resources section of the Institute’s website 
at www.managers.org.uk/practical-support/study-support. 

Alternatively, email mic.enquiries@managers.org.uk or 
telephone 

 

P+ 
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Introduction 

Welcome to this development guide on personal development. It 
focuses specifically on the content of the specification for Unit 
7001 Personal development as a strategic manager. 

This guide looks closely at the leadership skills that you need to 
operate effectively at a strategic level. It’s split into three 
sections: 

 Section 1 is about identifying what personal skills are 
required as a strategic manager so that you can support the 
strategic direction of the organisation. In doing this, you’ll 
look at how to analyse the strategic direction of the 
organisation to determine what personal and leadership 
competencies are required. You’ll also evaluate what 
strategic skills you require as a leader to achieve the 
strategic ambitions of your organisation. 

 Section 2 focuses on personal leadership development and 
considers how to manage this development to support the 
achievement of the organisation’s strategic ambitions. You’ll 
look at the opportunities to support leadership development, 
construct leadership development plans and consider the 
implementation process. You’ll also consider how to evaluate 
the effectiveness of the plan. 

 Section 3 looks at how to promote an environment that 
supports a culture of staff welfare in a quality way, including 
health and safety. You’ll consider the strategic aspects of 
staff welfare, as well as your responsibilities for managing 
health and safety, and its implications for leadership. You’ll 
also look at how you can promote a health and safety culture, 
how you can best make improvements in this area and how 
you can change other people’s behaviour. 

Development guide mind map 

 
 

Personal 
development 
as a strategic 

manager 

 Section 1: 
Identifying 

personal skills 

 Section 2: 
Personal 

leadership 
development 

 Section 3: 
Promoting an 

environment of 
staff welfare 
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Assessment 
If you’re studying for the Level 7 in Strategic Management and 
Leadership qualifications you will be assessed by your approved 
centre on your knowledge and understanding of the following 
learning outcomes: 

Unit 7001:  

1 Be able to identify personal skills to achieve strategic 
ambitions 

2 Be able to manage personal leadership development to 
support achievement of strategic directions  

3 Be able to evaluate the effectiveness of the leadership 
development plan 

4 Be able to advocate a staff welfare environment that 
supports organisational values  
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Section 1 Identifying personal skills 

Introduction 
In this section you’ll identify what personal skills a strategic 
manager needs in order to support the strategic direction of an 
organisation. You’ll first look at how to analyse the strategic 
direction of an organisation so that you can determine what 
personal competencies may be required.  

You’ll also evaluate the strategic skills required of you to achieve 
the organisation’s strategic ambitions. 

You’ll be following the personal development planning cycle 
(discussed in the CMI checklist ‘Personal development planning’) 
and in this section will be focusing on the following two stages: 

 establish the purpose/direction 

 identify development need. 

 
Figure 1.0.a: The personal development planning cycle 

Learning outcomes 

This section covers the following learning outcome: 

7001.1 Be able to identify personal skills to achieve strategic 
ambitions 

Establish the 
purpose/direction 

Identify 
development 

Look at 
development 
opportunities 

Review and 
evaluate 

Record 
outcomes 

Undertake 
development 

Formulate 
action plan 
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Section mind map 
There are two topics in this section as shown below. Check the 
subjects within each one and then continue with the areas you 
need to explore. 
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Topic 1: Analysing the strategic direction of 
the organisation 

Introduction 
In order to identify what personal competencies are important to 
an organisation, you have first to understand its strategic 
direction. To do this you need to explore how strategy impacts 
on different levels of the organisation and consider what strategy 
means in terms of decision making and managing change. 

Strategy also impacts on the behaviour of managers and leaders 
within the organisation, which can sometimes cause problems. 

You also need to be clear about your organisation’s purpose. A 
good way to explore that is to look at the explicit statements 
your organisation makes about its strategy. This can be in the 
form of its mission and vision statements. These can be used as 
tools for internal alignment — an approach which tries to match 
personal competencies with the vision and values of the 
organisation. This alignment with the strategic direction can be 
used to answer the questions: 

 What does the organisation need? 

 Where am I at the moment? 

This topic will help you address the stage of establishing purpose 
and direction within the personal development planning cycle. 

1.1 Strategy and the leader 
Strategy impacts on three levels of an organisation. 

Johnson et al suggest that these three levels are as follows: 

 Corporate level: What business are we in? How should we be 
structured? How should we finance the business? 

 Business level: What market or sector should we target? 
What products or services should we offer? Who are our 
customers? 

 Operational level: How should the various functions within 
the organisation work together to ensure the business and 
corporate strategy is achieved?  

So, for example, at the corporate level, senior managers should 
be undertaking strategic analysis to determine the strategic 
direction of the organisation, asking themselves questions like 
‘Should we be expanding our existing service to new markets and 
customers?’ 

At the business level senior managers might determine a specific 
sector to offer these services to, for example, the transportation 
sector. 

SR 3 
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